





All training materials then went through
a rigorous quality assurance process
of review and sign-off by the relevant
part of the business to ensure that the

correct terminology and data was used.

Each course was also tailored to the
needs of the particular audience. The
procurement courses, for example,
featured ‘Purchasing for Project
Managers’, ‘Purchasing for Engineers,
and so on, and Plant Maintenance
training was specific to each E.ON
site. “The aim was to make all end
user training as accessible, familiar
and reallistic as possible,” explains
Sarah. “We tried to make the course
titles completely self-explanatory so
that delegates would know exactly
what courses they had been booked
onto when they received their training
joining instructions. We also met with
the E.ON branding team to ensure that
all the materials we produced followed
the approved corporate style, and even
measured the engineers’ pockets to
ensure that the reference guides were
the right size!”

In the run-up to go-live the SAP training
team created a huge range of materials
including 29 courses (complete with
delivery guides, concept slides,
exercise packs and quick reference
guides), 497 work instructions (using

SAP Productivity Pak), 249 simulations,

24 end-of-course assessments and
seven e-Learning courses. To help
ensure that E.ON could become
self-sufficient in terms of ongoing
training post go-live, it was essential
that all these materials could be easily
accessed and maintained.
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“End user training is the key to enabling change, and we wanted the

optimum SAP knowledge, best practices and approaches from the beginning

to transfer to our own people.”

Keith Monk,

SAP Programme Director & Head of Change, E.ON

As a company committed to saving
energy, the environmental impact was
another key consideration for E.ON and
all this documentation was posted on
the company’s portal for downloading
and printing only as required. The work
instructions and simulations are also
available as context sensitive help on
the live SAP system.

“The feedback on the quality and
widespread availability of these training
materials has been really good,”

says Sarah Tiernan. “On average, 51
people per day visit the SAP training
documentation pages on the E.ON
Portal - and with over 2,500 new
users, this avoids putting too much of
a strain on the small ongoing support
team.”

A flexible approach to training
delivery

Although highly challenging in terms
of the timescales, diversity of job
roles and geographical distribution,
two key principles remained inviolable
throughout the entire training delivery
schedule to go-live and beyond. First,
every single E.ON user - from board
director to accounts payable clerk -
had to have undergone the appropriate
training before being allowed access
to the SAP system; and second, the
training must be delivered with minimal
disruption to the day-to-day business.

To save valuable travelling time and
facilitate the release of people from

the business, classroom training was
delivered in temporary classrooms at
E.ON sites located as close as possible
to where delegates worked.

During the peak training delivery time
in the run-up to go-live for the FILOPS
project, there were 15 classrooms
around the UK. The courses were
also carefully scheduled to avoid the
financial period end each month and
take account of different engineers’
shift patterns.

A total of 1,842 people were trained

on the Finance, Logistics and Project
Systems project in five weeks prior

to and six weeks following go-live via
24 classroom-based courses.

A further 348 people were trained on
Plant Maintenance during the first two
phases of that roll-out, with nine further
phases to follow.

E-Learning also played a key role in
training delivery, saving an estimated
30 weeks of potential classroom-
based training. All introductory SAP
courses were delivered online, with a
knowledge check at the end of each
course and the results automatically
entered onto ‘Academy Online’, the
E.ON Learning Management System.
“Because we developed the materials
in a relatively short space of time,
SAP Education was also able to add
real value to E.ON's training delivery,”
says Sarah. “We ran ‘train the trainer’
courses as part of the ongoing
knowledge transfer programme, and
also helped them to hire the right
people and pick the best trainers

to deliver the courses - which all
contributed to the overall quality of the
training delivery.”
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Harnessing the power of teamwork

Teamwork was the key to the success
of the project. “In a project team of over
120 we had a real mix of people, with 10
different types of resource ranging from
the E.ON IS team from Germany and
external contractors to E.ON business
experts and SAP Education personnel,”
explains Keith Monk. “Everyone worked
together extremely effectively, and the
combination of SAP training expertise
and E.ON business knowledge helped
to generate high quality and relevant
training.”

The roles and responsibilities of the
training team management, training
developers and training schedulers were
clearly defined from the outset, giving
each team member a clear focus. Daily
meetings on training scheduling were
held between training management and
the business, to ensure that the right
delegates had been placed on the right
courses prior to attendance. Risks and
issues were clearly reported to ensure
they were dealt with directly and rapidly
by the E.ON training management team.

“Working so well together enabled us
to make the best use of our collective
skills,” says Sarah Tiernan. “SAP
Education looked after all aspects of
training materials development, which
enabled the E.ON Training Manager

to focus on the massive logistical
challenge of setting up the classrooms
at the various sites around the country,
scheduling the courses and getting the
right training materials to the right site
at the right time.”
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Ensuring customer self-sufficiency

Ensuring customer self-sufficiency is a
key principle of SAP Education’s proven
End User Training Methodology. Having
successfully delivered a complex and
challenging training programme on
schedule, the focus has now shifted

to creating the lasting legacy of an
effective E.ON training team as the
SAP programme moves to a smooth
Business as Usual state.

E.ON trainers have completed a

formal four-week knowledge transfer
programme from the SAP trainers, a
two-day Train the Trainer course to
further enhance their delivery skills, and
a full programme of training on the SAP
Productivity Pak tool to Super-User
level.

The next step on the company's SAP
journey is the global roll-out of SAP
HCM, and such is the level of self-
sufficiency achieved that E.ON plans
to undertake all the end user training
in-house. “The key to successful end

user training is to invest and start early,”

concludes Keith Monk. “SAP helped
us to effectively manage the end-to-
end education process for a large

and complex programme, and it was

a huge benefit that they were with us
for the entire journey. In fact, the E.ON
Group has described this project as
the smoothest implementation of SAP
they've seen in the Group.”
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