
Yeshshree Press Components Pvt 
Ltd. needed to replace the outdated, 
disjointed software that ran its auto 
components business. Yeshshree 
chose an SAP® Business All-in-One 
solution that combines all the func-
tionality of SAP software with sup-
port for the industry-specific needs 
of metal fabricators. This solution 
has helped the firm boost productiv-
ity, cut costs, and continue its 
aggressive growth.

Key Challenges
• Standardize business processes through-

out the company
• Satisfy compliance requirements
• Fulfill demanding reporting needs for exec-

utive decision making
• Streamline transactions between groups
• Support complex production processes 

and dynamic bills of materials

Implementation Best Practices
• Minimized risk and disruption to the busi-

ness by using proven ASAP Focus 
methodology

• Provided ready-to-deploy support for pro-
cesses specific to the fabricated metal 
components industry – preconfigured, 
tested, thoroughly documented, and 
based on SAP® Best Practices packages

• Performed comprehensive knowledge 
transfer for users

Financial and Strategic Benefi ts
• Greater ability to manage day-to-day 

business
• Consolidated solution for forecasting 

and planning
• Faster, more concise reporting and 

automated forecasting
• Centralized, more efficient materials 

procurement
• Improved product costing and fixed 

asset management
• Enhanced compliance and controls

Why SAP Was Selected
• Expertise in manufacturing, especially 

fabricated metal automotive components
• Breadth, depth, and scalability of solution
• Attractiveness of user interface
• Reputation of SAP and prevalence in the 

industry
• Compatibility with suppliers’ and custom-

ers’ software

Low Total Cost of Ownership
• Completed implementation on schedule 

and within budget
• Reduced system response time by 15%, 

boosting employee productivity
• Cut system downtime by 25%

Operational Benefi ts 
Key Performance Indicator Impact

Employee productivity +20%

Operational costs -15%

Industry 
Automotive – metal components

Revenue  
US$40 million

Employees  
250

Headquarters  
Aurangabad, India

Web Site  
www.yeshshree.com

SAP® Solutions and Services 
SAP® Best Practices for Discrete Manu-
facturing package (localized for India); 
FMCEdge, a qualified SAP Business 
All-in-One partner solution

Implementation Partner
KPIT Cummins Infosystems Ltd.  
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YESHSHREE PRESS COMPONENTS
CLIMBING AN EXPONENTIAL GROWTH 
CURVE
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“We now have a robust, quality solution that provides consolidated information 

on a standardized platform. This solution will provide the additional capabilities 

we will need to support our growth.”

Hemant Kank, Managing Director, Yeshshree Press Components Pvt Ltd.

Removing Barriers to Growth

Yeshshree Press Components Pvt Ltd. 
is part of the Yeshshree Group of Com-
panies, India’s fastest-growing manufac-
turer of automobile ancillary and tubular 
components, many of which entail com-
plex metal fabrication.

During the exponential increase in 
its business over the last few years, 
Yeshshree outgrew its legacy business 
software − disjointed applications that 
required repetitive, labor-intensive, 
error-prone data entry. Generating 
reports was slow and cumbersome, 
making it difficult for management to 
keep Yeshshree on its growth curve.

Planning Beyond the Present

Yeshshree knew it needed a new enter-
prise resource planning (ERP) environ-
ment and that not just any business 
software would suffice. The new solu-
tion had to do more than simply satisfy 
current needs – it had to be scalable to 
support the additional business pro-
cesses required by expansion. It also 
had to go beyond basic functionality and 
fulfill needs unique to metal fabrication.

The company considered several ERP 
systems and found SAP® software to be 
the best fit. “In addition to the compre-
hensive feature set, extensive range of 
functions, and attractive user interface 
SAP software offers, the reputation of 
SAP and widespread use of SAP soft-
ware helped us make our decision,” 
explains Hemant Kank, managing direc-
tor for Yeshshree. “Furthermore, a lot 
of our suppliers and customers use 

SAP software, which makes it easier for 
us to communicate with each other and 
connect certain activities online.”

Yeshshree went a step further by evaluat-
ing a particularly well-suited industry-
specific version of SAP software – 
FMCEdge, a qualified SAP Business 
All-in-One partner solution from KPIT 
Cummins Infosystems Ltd. This solution 
brings all the benefits of standard SAP 
software for fabricated metal manufactur-
ing plus support for specific micro-
industry scenarios built by KPIT based 
on its vast localized industry knowledge.

KPIT implemented the SAP Business 
All-in-One solution at Yeshshree using 
its highly skilled pool of industry-specific 
SAP consultants. With KPIT’s unique 
combination of industry know-how and 
excellent command of SAP technology, 
the project went well in all respects, 
finishing on schedule and within budget.

Boosting Productivity and Cutting 
Costs

Now that it is running the business with 
SAP software, Yeshshree has improved 
operations in many respects. Since all 
business information is in one place and 
reporting tools are robust, generating 
reports for executives is much faster 
and easier, enabling them to make timely 
decisions that keep the company on its 
growth trajectory. Forecasting is automat-
ed, which greatly facilitates planning. 
Information on materials and fixed assets 
is now centralized, making it easier to 
track consumption, make well-informed 
procurement decisions, and understand 
true costs.

The SAP solution is much more reliable 
than the legacy systems, and it outper-
forms them as well. The net effect is 
heightened responsiveness for employ-
ees, who are substantially more produc-
tive as a result. The integration and 
process automation introduced by the 
new solution have boosted productivity 
even more, for a total improvement of 
20% compared with the past. This pro-
ductivity improvement, along with other 
savings attributable to the new software 
environment, accounts for the 15% 
decrease the company has experienced 
in its operational costs.

Yeshshree’s business continues spiral-
ing upward, but now its ERP solution is 
helping instead of standing in the way.

Implementation Partner
KPIT is an IT consulting company that 
serves customers in over 20 countries. 
KPIT’s SAP practice is powered by 
more than 1,200 dedicated profession-
als who have over 14 years of experi-
ence in all phases of SAP software 
implementation.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings true
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams true
  /MaxSubsetPct 0
  /Optimize true
  /OPM 0
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (ISO Coated)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (ECI-RGB.V1.0.icc / MCon)
      /DestinationProfileSelector /DocumentRGB
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive true
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
  /SyntheticBoldness 1.000000
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.276 841.890]
>> setpagedevice


