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SEAL - OVERVIEW

SEAL, is a leading SAP® solutions provider
addressing enterprise-wide business and
technology needs.

SEAL helps clients plan their SAP and
technology strategies & designs, develops and
implements these concepts efficiently. We
provide a comprehensive array of critical SAP-
related services to optimize and leverage
existing and emerging technology, thus
maximizing returns on SAP investment.

=  SAP Partner in USA, India, Africa and
Middle East & North Africa Region and
continued to be a premiere SAP Services
Partner
More than 14 years experience in
providing SAP services
100% dedicated to SAP
Global & award winning SAP services
partner
Extensive Industry best practices
Pre-packaged domain and industry
solutions
Application support centers in USA and
India

Strategic Global Offerings

Strategy Consulting

End-to-End Solution Delivery
Application Management & Support
Staffing

o S Onited VARs
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OVERVIEW

Every industry has its own idiosyncrasies and problems. Fast growing
automotive business vertical is no different and faces its own
challenges. SEAL brings its deep business process expertise in this
domain and combines its SAP Implementation methodology to convert the
power of SAP Enterprise Solution into measurable business benefits.

Key Industry challenges:

e Visibility in multi location operation

e Operation level subcontracting

e Tracking of material at subcontractors end

e Frequent changes in customer schedule

e Stringent quality requirements for products

e Minimal delivery time

e Compliance to Quality Management system (ISO TS 16946)
e Compliance to Indian tax Law requirement

SEAL’s AUITS Solution provides comprehensive solution which takes
care of Component Manufacturing industry challenges. The inventory
management gives the stock visibility at all locations including
subcontractors. The stock analysis can be further drilled down to quality
hold stock & rework stock which helps in reducing production loss due to
unavailability of material. Non critical & special process are normally
subcontracted to vendors, AUITS provide a complete tracking of material
movement, vendor payment & 57 F3 challan. EDI solution of SEAL
provides EDI integration with customers system which helps in eliminating
the communication errors, helps in updating ERP system as per the
customer’s requirement. The email communication system is integrated
with ERP system which updates business partner on time. Manufacturing
system optimizes the resource utilization & reduces the wastage.
Statistical process control system monitors process & product parameters.
The activity based costing keeps track of product cost during the process
& helps in maintaining margins. Automatic tax determination & account
determination process updates finance ledger on line.

SEAL AUITS Solution offers:

EDI communication with business partners
KANBAN schedule trigger for critical items
Stock production

Order production

Vendor evaluation & audit process

Purchase & contracting process

Compliance to export / import process

OEM sales / depot sales & aftermarket sales
Customer complaint / return handling process
Warehouse management system for engineering store
Receipt / In- process / PDIR inspection process
Calibration process

Product costing & Profitability analysis

Profit center & cost center accounting process

New product development process
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Key Features of EDI:

Integrated with SAP System
Improves data accuracy

Lower man power involvement
Eliminates paper communications
Accelerate information exchange

Key Features of KANBAN:

Work on pull principle
Predefined process inventory
Quick response to engineering change

Key Features of Line Balancing & Capacity Leveling:

Improves OEE

Reduce overtime cost
Reduces change over time
Reduces TAKT time

Key Features of SPC:

Calculates cp & cpK indexes for process capability monitoring
Applicable for all types of inspection

¥v"In coming inspection

v" In process inspection

v' Final inspection
Supports for all types of control charts like:

v' X bar char

v" R Chart

v" nP Chart

Business Benefits:

Improves sales

Inventory visibility within & outside the organization
Reduces order fulfillment time

Reduce in process rejection

Improves OEE

Reduces the COGM
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SEAL'’s Functional and Technical Strengths, Flexible Business
Models, Human and Structural Capital are all focused on
maximizing Business Value to customers worldwide.

SEAL Scalable approach, tremendous people power, benchmarked
quality, cost-effectiveness and commitment to clients in constantly
offering more value and partnering them in creating the future.

The value proposition Highlights:

Flexible and Customizable delivery process

Integrated approach from strategy to solution

Quality Delivery in cost effective model

Proven Onsite / Offshore Methodology

Industry driven best practices followed during development

Knowledgebase and reusable components repository

Compliant with CMMI and 1SO standards

Mandatory training policy to all associates for ensuring

successful delivery

=  Ensuring process integration with customers during project
initiation

= Large pool of experts with extensive experience in ERP, CRM,

SRM, SCM and Business Intelligence Solutions.

To learn more about our service offerings, Customer References, Capabilities and Industry
Experience please write us an email or call us at one of our offices

India Head Quarter
Chennai

No 56L, Bascon Futura IT Park
Venkatanarayana Road, T Nagar
Chennai — 600 017

Phone: +91-44-6618 7000

Fax :+91-44-6618 7001

Regional Centers

Hyderabad

733#6-3-596/77/11, Naveen Nagar
Road No 1, Banjara Hills
Hyderabad — 500 034

Phone: +91-40-6622 7000

Fax :+91-40-6622 7099

Mumbai

Sagar Tech Plaza

B Wing 606/607, Andheri Kurla Road
Andheri East, Mumbai — 400 072
Phone: +91-22-6513 8338

Fax :+91-22-6513 8344

Other Offices: New Jersey — Cleveland — Phoenix — Los Angeles — Casablanca — London -
Dubai — Egypt - Kenya — Bangladesh - Srilanka




