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SAP For Ready Mix Concrete

Highbar RapidStart for RMC is developed on
SAP platform to provide competitive advantage
to the Ready Mix Concrete (RMC) industry,
Highbar Technologies, with its deep expertise in
designing and deploying integrated SAP
solutions for EPC, Construction, Infrastructure
and Real Estate organizations with batching
plants, has evolved this solution with Industry
specifictemplates & value additions.

This pre-configured solution is designed to
address critical challenges related to batching
plants and RMC manufacturers and is flexible
and scalable to suit organization specific
requirements, thus ensuring:

e Quicker Return on Investment

¢ Predictable implementation with
minimum risk

¢ Fully operational business on
SAP platform in matter of months

¢ Minimum disruption to business
stakeholders

¢ Considerable cut down in
implementation cycle-time

Need for Highbar RapidStart for RMC

Current RMC market in India is 5% of total cement
production as compared to global standard of 70%.
With high focus on quality in construction, the
Indian RMC industry is set to grow at very high pace.
Some of the key trends and business dynamics of
RMCindustry are as follows:
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To manage these business dynamics and trends and
ensure sustainable business growth, organizations
need to focus on key improvement opportunities,
which are,

e Effective delivery mechanism: on-time and on-
quality delivery

e Effective facilities management

¢ Improving efficiencies of sales channels
e Operational excellence

e Effective FleetManagement

¢ |Invoice tracking (Receivable Management)

Highbar RapidStart for RMC: Enables proactive
streamlining and effective addressing of
improvement opportunities.




Our Offerings

About Highbar Technologies

Highbar Technologies, an HCC group company, is
positioned to be the most preferred information
technology solutions provider for the infrastructure
industry. The Company’'s portfolio of enterprise
business solutions, line of business IT solutions and
process consulting is aimed at increasing
efficiencies for Roads, Ports, Real-Estate, Airports,
Railways, Energy, Irrigation & Water supply, as well
as urban and industrial infrastructure (telecom,
mining), both, in the private and public sector.
Infrastructure domain knowledge backed by IT
expertise and strategic alliances, are the key
differentiators which enable Highbar Technologies
to provide end-to-end IT solutions for infrastructure
organisations.

Highbar RapidStart comes with
in-built best practices required
for RMC business & covers
following functions:

Highber RapidStart for RMC

e Accounting

* Procurement

¢ Document Management System
e Operation & Maintenance

® Production Planning

Contact Us:
Highbar Technologies Limited

501, Tower A, 247 Park

LBS Marg, Vikhroli (W), Mumbai- 400083, India
Phone: +91 22 2579 5959

Email: enquiry@highbartechnologies.com
Website: www.highbartechnologies.com

¢ Quality Management

e Sales & Distribution

*Timelines: 16 to 20 Weeks
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