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SAP For Infrastructure

Highbar RapidStart for Infrastructure on
SAP All-in-One platform comes with in-built
best practices. Highbar Technologies, with its
deep expertise in designing and deploying
integrated SAP solutions for EPC, Construction
and Infrastructure organizations, has evolved
this solution with industry specific templates &
value additions.

This pre-configured solution is designed to
address critical challenges of Infrastructure
organizations and is flexible, scalable to suit
organization’s specific requirements, thus
ensuring:

e Quicker Return on Investment

¢ Predictable implementation with
minimum risk

¢ Fully operational business on
SAP platform in matter of months

¢ Minimum disruption to business
stakeholders

¢ Considerable cut down in
implementation cycle-time

Need for Highbar RapidStart for

Infrastructure

Current Infrastructure industry trends and business
dynamics are as follows:

Good governance

Transparency

Funding Needs o .
Modernization with IT

Geographicsl Expansion

Diversification
Rapid Business

Growth Mergers & Acquisition

Broader Customer Expectations

ey Global Competition

Environment .
Statutory Requirements

Attract/Retain

Dependence

Human
Resources

Delegation Vs Control

To manage these business dynamics and trends and
ensure sustainable business growth, organizations
need to focus on key improvement opportunities,
which are,

e Customer satisfaction

¢ Consistenton schedule project completion

¢ Cost/budget monitoring & controlling

e Change order management

e Operational efficiency

e Centralized & bulk procurement

¢ Number of days bills/retentions outstanding
e |ead tracking

® Progress linked payments

¢ Revenue/interest loss due to delayed
payments

Highbar RapidStart for Infrastructure: Enables
proactive streamlining and effective addressing
ofimprovement opportunities.




Our Offerings

About Highbar Technologies

Highbar RapidStart for Infrastructure comes in three different variants providing Highbar Technologies, an HCC group company, is
organisation an opportunity to choose an offering as per their business positioned to be the most preferred information
technology solutions provider for the infrastructure
industry. The Company’'s portfolio of enterprise
business solutions, line of business IT solutions and
process consulting is aimed at increasing

requirements.

) . efficiencies for Roads, Ports, Real-Estate, Airports,
Baseline Gold Platinum . o
Railways, Energy, Irrigation & Water supply as well
. . . . . as urban and industrial infrastructure (telecom,
* Accounting ¢ Highbar RapidStart for ¢ Highbar RapidStart for - : : .(
_ _ Inf B i Inf Gold mining) both in the private and public sector.
* Project planning & nirastructure Baseline nfrastructure Go Infrastructure domain knowledge backed by IT
Execution ¢ Engineering Change ¢ HR-Payroll expertise and strategic alliances, are the key
e Procurement Management e Ready-mix Plant / Precast differentiators which enable Highbar Technologies
e Project Billing ¢ Document Management plant / Prefabrication to pr0\_/ide.end-to-endITsolutions for infrastructure
System organisations.
¢ Plant Maintenance
® Project Based Mfg (PS-PP)
¢ Quality Management
Contact Us:
Highbar Technologies Limited

. o . " . w 501, Tower A, 247 Park
* Highbar Value Additions * Highbar Value Additions * Highbar Value Additions LBS Marg, Vikhroli (W), Mumbai- 400083, India

Baseline Gold Platinum Phone: +91 22 2579 5959

1 Email: enquiry@highbartechnologies.com
Timelines: 16 to 20 Weeks Website: www.highbartechnologies.com
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