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Please read the following notes carefully before filling up this form
Introduction:

SAP India invites nominations for SAP ACE 2008. Based on feedback received on SAP ACE 2007, there have been several significant changes to SAP ACE 2008. These changes are broadly in:

· Eligibility criteria

· Evaluation process

· Award categories

· Details required to be filled up in this form

Eligibility Criteria

SAP ACE 2008 is open to all SAP customers who meet the following criteria.

· The Project should have gone live in 2007 or earlier
· All projects that have received awards during SAP ACE 2006 or ACE 2007 are not eligible. But the same organizations may apply afresh with new projects, if they so desire.

· Projects submitted earlier (which did not win any awards) may also be resubmitted for consideration on this year’s nomination form.

· All projects should allow SAP teams to visit their sites, if required during the evaluation process, as explained later.

· This form must be filled up clearly and completely. Please relate your answers to the questions in this form, as specifically as possible. Nominees may use additional blank pages/ attachments/additional reports if necessary.

· All nomination forms and reports would be treated with strict confidentiality by SAP India

· The last date for receiving all nomination forms, complete in all details is April 10, 2008. Please note that forms that are incomplete or not received by this date would not be eligible. We believe that we have provided sufficient time for our valued customers to respond this time—a time of nearly 3 months.

Evaluation process

The evaluation process consists of several stages as follows:

· Stage 1: First shortlist would be based on evaluation of completed nomination forms

· Stage 2: A second shortlist would be based on brief telecons with Stage 1 short listed projects. A specially chosen jury would deliberate on these shortlists before Stage 3 commences.

· Stage 3: A third shortlist would be based on visits to Stage 2 short listed projects, if necessary

· Stage 4: Final awardees to be decided by the  chosen jury

Evaluations will be based on the business impact, business ROI (or payback period) and business innovations that have been achieved or should be achieved through implementation of this project. In each case the benefits (tangible/intangible) would be related to the critical success factors for that organization.

So, it would be important for nominees to pay attention both to the Key Success Factors of their organization (in the business they are in) and to the benefits that they have received or expect to receive from the SAP implementation. Benefits could be quantitative and therefore measured or at least measurable OR qualitative but clearly explained. Further benefits could be at the immediate level or first-order benefits OR at a second or subsequent level (or higher order benefits). It will be important for the ACE team to understand these benefits & levels as they relate to each nomination. If there are any specific areas of business innovation achieved by the project, please do highlight those also.

User feedback will be useful for validation of benefit claims. If nominees do have those, it would be an advantage.

Once the evaluation process starts, all shortlists would be treated as confidential. Evaluation decisions by SAP India and constituted jury shall be final and binding.

Award Categories 
For ACE 2008, the award categories have been both rationalised and increased. Specific attention has been given to differentiating between Large Enterprises (revenues > Rs. 1500 crores), Midsize Enterprises (revenues > Rs. 60 crores and < Rs. 1500 crores) and Small Enterprises (revenues < Rs. 60 crores)--each of these groups is better represented as separate Award Groups for ACE 2008.
 

Special solutions that have evoked a lot of customer interest--such as GRC, NetWeaver, BI, MDM and so on, have been separately included as another Award Group. This was requested by several nominees during ACE 2007.
 

Finally, there is an Overall Category where would recognise the Top 3 Overall Best Projects--as determined by our esteemed jury. These projects would be selected by the jury from amongst the nomination received.
 

Nominations should be for one Award only--either in the Verticals-Overall group, or the Verticals--Midsize group or in the Solution Specific Group. Only Small Enterprises (revenues > 60 crores) are eligible for awards in the Overall Small Enterprises Group.
 

However All nominees, regardless of their nomination category, are automatically eligible for the Top 3 Overall awards.
Also, SAP at their discretion, may introduce new nominations or change nominee categories if required, under proper advice to the concerned organization.
 

The Categories for ACE 2008 are mentioned in Page 5.
Note: In case of any clarifications, please contact, 
Saumyapriya Hajra, 
D: +91 80 4135 5642; 

M: +91 98866 27335 / +91 98309 92899

saumyapriya.hajra@sap.com
	(To be completed by the  Customer) 

	To qualify:  Applications must be submitted by April 10, 2008 to saumyapriya.hajra@sap.com 

	Date of Application:
	

	Customer details: ( this is the person whom the ACE 2008 team would first contact)

	Contact Person:
	

	Company:
	

	Address:
	

	City:
	

	Phone:
	

	Name of Project Sponsor:
	

	Company Brand Names:
	

	Implementation Partner for the project:

	Contact Name:
	
	Designation:
	

	Company:
	

	Address:
	

	City:
	
	State:
	
	Postal Code:
	

	Phone:
	
	Mobile:
	
	E-mail:
	

	Partner No:
	
	Industry:
	


	Award category:

	Under what category is the main business of your organization?  (Please tick only one)

	Overall Category
	Midsize Category

	 FORMCHECKBOX 

	Best Project in Automotive Vertical
	 FORMCHECKBOX 

	Best Project in Automotive Vertical

	 FORMCHECKBOX 

	Best Project in Chemical Vertical
	 FORMCHECKBOX 

	Best Project in Chemicals Vertical

	 FORMCHECKBOX 

	Best Project in BFSI Vertical 
	 FORMCHECKBOX 

	Best Project in Consumer Products Vertical

	 FORMCHECKBOX 

	Best Project in Consumer Products Vertical
	 FORMCHECKBOX 

	Best Project in Engineering, Construction and Operations Vertical

	 FORMCHECKBOX 

	Best Project in Engineering, Constructions and Operations Vertical
	 FORMCHECKBOX 

	Best Project in MetalsVertical

	 FORMCHECKBOX 

	Best Project in Hi-tech and Electronics Vertical
	 FORMCHECKBOX 

	Best Project in Industrial, Machinery & Components Vertical

	 FORMCHECKBOX 

	Best Project in Metals Vertical
	 FORMCHECKBOX 

	Best Project in Lifesciences Vertical

	 FORMCHECKBOX 

	Best Project in Mining Vertical
	 FORMCHECKBOX 

	Best Project in Retail and Wholesale Vertical

	 FORMCHECKBOX 

	Best Project in Industrial, Machinery & Components Vertical
	
	Small Enterprise Category

	 FORMCHECKBOX 

	Best Project in Lifesciences Vertical
	 FORMCHECKBOX 

	Best Project among Small Enterprises

	 FORMCHECKBOX 

	Best Project in Professional Services Vertical 

	 FORMCHECKBOX 

	Best Project in Retail Vertical

	 FORMCHECKBOX 

	Best Project in Media Vertical

	 FORMCHECKBOX 

	Best Project in Utilities Vertical

	 FORMCHECKBOX 

	Best Project in Oil & Gas Vertical

	 FORMCHECKBOX 

	Best Project in Telecom Vertical

	 FORMCHECKBOX 

	Others

	
	Solution Specific 

	 FORMCHECKBOX 

	Office of The CFO (GRC, CPM etc.)

	 FORMCHECKBOX 

	Office of The CIO (NetWeaver, BI, XI, MDM)

	 FORMCHECKBOX 

	Extended Supply Chain (SCM, SRM)


	Implementation Overview:  

Please provide us a brief history of the project in terms of milestones & achievements. Please include the functional & geographical natures/scope of the project) – use additional copies of this page if u need to add more information.


	What were the business issues that led you to implement an Enterprise Application? 

(Focus on the business problems that you tried to address or solve through this Enterprise Application—explain each problem background & expected results in one or two lines. Please provide us with specific examples of key business problems. Please help us by being as clear as possible and not in one word or one phrase terms)



	Business Impact of the Project

	Please detail the specific business impacts from this project, so far. 

(Please enumerate both tangible & intangible benefits using quantitative or qualitative, but specific metrics that relate to the impact area you are detailing. Specifically, explain how or when these metrics were taken and what the comparison points were before & after, if possible. If you have not taken any metrics as yet, please list out those that you would be looking into. As mentioned in the introduction, please clarify which of these benefits you would consider as first level benefits or as immediate benefits that you could anyway expect and which could be higher order benefits, or benefits that you expect to materialize later)

Immediate benefits:

Higher order benefits or benefits expected later:


	 Unique Features or Innovations in the Project

	(Please describe the unique features or innovations that you see in this project. Please indicate why you feel these are unique, especially within your relevant vertical. Note: Innovations could be in the project design/planning or actual implementation--- in structures/processes/technology. Naturally, if these project features have also resulted in business benefits for your organization, please highlight those. If you have overcome any challenges, please specify them here.)

Unique features or Innovations: 
Business benefits from these innovations:
Challenges faced to overcome these:



	ROI /Payback Period evaluation or approach

	Please elaborate on the ROI achieved or achievable (or Payback Period) through this project for your business. In particular, link each item on the ROI note (or Payback calculations) to the benefits obtained or expected in the Business Impact section and to the Investments made so far on the project. If you have NOT measured this, please indicate what your expectations may be and how soon do you plan to check these out. Please be as specific as you can.




	Additional information Sheet

	Please use this sheet (with extra copies) if required for any additional information you wish to submit on any question. Please indicate here if you are also attaching any other documents such as a PPT or a project report or any user feedback.

Please list out and explain at least 3-4 key success factors for your organization in the business that it is involved in. These Key Success Factors are NOT related to the SAP project BUT to the overall business of your company. Naturally, these are qualitative, so it would be useful to involve your senior management in listing them out. (This to be highlighted)



	Solution Details: 



	Here you may fill in details of the solutions used—the modules, the dates of start & go live, whether stabilised or not etc. Please also indicate the budgets that were involved as a split between licenses, services & hardware costs.

Solution / Module

Start Date

Go-Live Date

Estimated Budget 

Actual Budget

Comments (Whether project is stabilized, completed on-time etc.)



	Details of  Coordinator to be contacted by SAP during the evaluation process (for additional information/site visits etc.) if required

	Name:
	Designation:
	Contact Numbers:
	Email:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Customer reference activities: 

	By submitting an application form for the SAP Customer Awards of Excellence for 2006, I agree that SAP may use our corporate and/or operating name in various marketing and communications mediums relating to the SAP Customer Awards of Excellence for 2006. Please indicate below if you do not agree to these terms.

Please tick if you agree. Please cross the whole item if you do not agree.
	

	

	If called upon, I would be willing to commit our company to participate in all of the following activities below in support of SAP:

	 FORMCHECKBOX 

	Press Release on the Project
	 FORMCHECKBOX 

	Site Visits (Customer Reference)

	 FORMCHECKBOX 

	Case Study/ Success Story of the project
	 FORMCHECKBOX 

	Analyst Meetings (Gartner, IDC etc.)

	 FORMCHECKBOX 

	Joint Press Conference
	 FORMCHECKBOX 

	Speaker Opportunity (SAPPHIRE/SUMMIT Conference Speaker)

	 FORMCHECKBOX 

	ROI Study
	 FORMCHECKBOX 

	Ad Campaign

	 FORMCHECKBOX 

	Press Interviews
	 FORMCHECKBOX 

	Customer Phone Call

	 FORMCHECKBOX 

	Video Testimonial
	 FORMCHECKBOX 

	Joint Media Activities


For SAP Use Only

	Status of Nomination
	Remarks/Recommendations
	Date

	Application Received On


	
	

	Stage 1 Evaluation : Form Scrutiny


	
	

	Stage 2 Evaluation: Telecon


	
	

	Stage 3 Evaluation: Site Visits


	
	

	Jury Recommendations


	
	

	Award Status


	
	


Key Success Factors (As You See Them)











The format given is indicative. Please feel free to add important/relevant information as deemed appropriate.
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The format given is indicative. Please feel free to add important/relevant information as deemed appropriate.

Note: In case of any clarifications, please contact, Saumyapriya, saumyapriya.hajra@sap.com, Mobile: +91 98866 27335 / +91 98309 92899
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