Komnauma Umax

UcTtopusa ycnexa knmeHta SAP

KPATKW OB30P

KomnaHusa Umax — noyepHee npeanpusatme
amepukaHckoro koHuepHa Dover Group. Ha
poccuirckom pbiHka Mivmax pabotaet ¢ 2004
roga. CerogHs koMnaHus npeacTaBneHa noj
6peHgom Markem-Imaje.

MocTaBLmk pelieHnin B obnactu ID-
naeHTudmKauum, npegnaraeT nomnHbINn
CMEKTP KOMMIEKCHbIX PELUEHWI, HaaEeXHbIE U
WHHOBALMOHHbIE CTPYWHbIE,
TepMOTpaHcEpPHbIE, NMa3epHble CUCTEMBI
nevaTy U NPUHTEpPbI-anmnMKaTopbl, a Takke
CUCTEMbI Ha OCHOBE TEXHOMOMMU
pagnoyactoTHou naeHtudukaumm (RFID).
Otpacnu:

« MuweBasi NPOMBbILLNEHHOCTb

« Hanutkn

- Mapgromepus n meguLmnHcKoe
obopyaoBaHue

- ®apmavueBTnYeckasi MPOMbILLIEHHOCTb

« hgycTpums

PeweHune SAP kak ¢punococpua 6usHeca
«[ns eornosHou KkomnaHuu Markem-Imaje u
ecezo KoHuepHa Dover Group peweHue SAP
— 9Mo He UHgopMayUuoHHas cucmema, a
unocopusi eedeHusi busHeca. He
cywecmesyem bosnee
MOIHOQYHKUUOHANbHOU U KOMIM/IeKCHOU
cucmemel, YeMm peweHue Ha 6ase SAP».
OmuTtpun laHunoB

FeHepanbHbIN gupekTop 000 «Umax»

Lenu

« ABTOMaTU3aUNs OeATENbHOCTU KOMMaHUu

* BbicTpamBaHue npoLeccos ynpasneHus
B3aMMOOTHOLLEHUAMMW C 3aKa3unkamu n
napTHepamu

* BHeapeHue pelueHus, COOTBETCTBYIOLLENO
KOpropaTBHbIM CTaHgapTam KoHuepHa Dover
Group

» TectnpoBaHue BbIOpaHHOro ERP-pelLeHns B
MOCKOBCKOM cbunmane ¢ Lenbto obneryeHus
nepexoga Bcero xongauHra Ha SAP ERP

3apgaum

* BoicTpanBaHMe npoLLECCOB 3aKyroK U
CHabxeHus

» Co3gaHve eanHon KnneHTcKon 6a3bl AaHHbIX
* YnpolleHne 3agad npuBneYeHns HoBbIX
KIMEHTOB

* YBenuyeHne o6beMOB npogax

* PaclumpeHnune pbiHKOB cObITa

* CHMKeHWe pacxoaos

SAD4

Oco6GeHHOCTM NpoeKTa BHeApeHuUs

ApanTtaumsa oeaTtenbHOCTU MHOCTPaHHOM
KoMnaHum nog Poccuinckoe 3akoHOOaTeNbLCTBO;

KopoTkue cpoku BHegpeHus: 6 mecsaLeB

BHegpeHne cuctembl knacca ERP B komnaHum ¢
KONIMYECTBOM COTPYAHMKOB MeHee 50.

PesynbTaTbl npoekTa

KoHconnpaumsa Bcex AaHHbIX O 3aKa3yunKkax B
€4MHOM UHOPMaLIMOHHOM NPOCTPaHCTBE

ApanTauus Bcero xonavHra k gomnocodun
BegeHuns busHeca ot SAP

OnepaTnBHOE NpefocTaBneHne Heobxoanmon
MHdopMaunn, NPUHATUE ONEpPaTUBHLIX U
CTpaTernyeckn BaXHbIX peLueHni

OKoHOMUKA Tpygo3aTpaT Ha BbiNOSfIHEHNE
onepaTMBHOWN AEATENbHOCTU B CPEAHEM Ha
20% no komnaHun

MoBbilWEeHNE CKOPOCTU N NPO3PAYHOCTH
[eaTenbHOCTM BCex nogpasaeneHnin KomnaHum

markem-imaje



