CWA

From information islands to total integration

Cable and Wire Assemblies

(CWA) serves the electrical and

electronic industries worldwide

with high precision cords, cables

and complete wiring and
connecting assemblies.

As a modem organisation with
a long tradition in high
technology, CWA is constantly
looking for ways to improve
the quality and speed of
information exchange to
better support their business
processes, increase customer
satisfaction and increase the
profitability of their overall
operations. SAP’s Integrated
Business Solution was the tool
chosen by CWA to reach these
ohjectives.
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In 1994, when CWA management became aware
that the long term projects of the company could be
jeopardized by the weaknesses in their information
system, they decided to look for a standard solution
which would completely integrate the different
operating areas - logistics, manufacturing, accounting
and finance. The versatile integrated product they
began looking for had to enable them to restructure
their business and stem the many ‘leaks” in
information flow caused by inconsistency and
manual manipulations of data, maintenance

problems and the technological constraints of the
existing system, as well as the fact that there was
no on-fine credit control.

Their first market analysis resulted in a selection of
15 possible software solutions. Of these, three were
considered for a live test-case with CWA.

The SAP solution was not considered because of its
size. The results of the tests showed that no solution
really met CWA's requirements.

In 1995, CWA decided to have a look at the SAP
R/3 Solution.
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“In less than one month all management members
of CWA were convinced that SAP R/3 would be the
best solution for their company”, explains Dominique
Bom, Finance & Accounting Manager of Cable and
Wire Assemblies. This statement was based on what
they saw during the standard demo’s of SAP.
Compared with the ather solutions, SAP had a
hetter mapping and integration level with the CWA
requirements. The scope of the project was the
complete integration of the production, the logistic
and the financial modules.

R/3 was based on a real client/server architecture
and thus a better technical environment and last but
not least, SAP, with its proven support-organisation,
was the only supplier with Belgian reference
customers.

Integration, the key to
concentration on core skills

Dominique Born is very clear at that point. “We
leaned from the past - the idea that your company
might have a continuity problem because of its data-
system is unbearable, unacceptable. A company
should focus on its core business, focus on available
products. Your data-system should be a tool that
helps you to control and to decide on how your core
business will go on. Only an integrated system can
deliver up-to-date and useful information in that
sense. You can't afford to take the risk that this
tool/solution can’t be supported any longer so that
it damages your company.”

Strategic choices

Real Software, the preferred implementation partner,
assisted CWA during the complete package-selection-
period and gave advice for what concerned hard- and
software issues. CWA opted for the SAP R/3 system,
an IBM RS6000 with AlX and an Oracle database.
“Real Software engaged itself for a fixed-price-
implementation what is a very positive point for
smaller companies.”

The project started with the full support and
commitment of the management of all the parties
involved - CWA, Real Software and SAP. “This
commitment is an essential ingredient of success in

such an enterprise-wide project”, sic Dominique Born.

“Itis a precondition to a successful implementation
of SAP modules.”

Project Approach

After a preliminary study dedicated to setting up the
scope of the project, its resources and requirements,
CWA began implementing the logistic modules in
January 96. For each future area of activity, a key-
user, an IT employee of CWA and a Real Software
consultant were appointed. Support of SAP
consultants was contractually defined - because of
their deep product knowledge and awareness of the
adjustments and extra functionalities in the new
releases.

Key users played a vital role at various stages of
the project, such as during the analysis and the
testing phases. Their close involvement led later on
to a higher degree of overall satisfaction after
implementation was complete.

Experiences

In addition to the human skills and the total
motivation of users and managers alike, the
integrated nature of the SAP R/3 solution was and
is THE vital success factor. Integration is quite an
advantage, but it also requires some discipline -
something we all had to learn.

Looking back at the positive results of their SAP
experience, Mr Bomn also pointed to the role of the
project leader, who has to provide intermal as well as
external support, the correct planning of the data
conversion phase, and the connection to the

SAP Online Service System (information and

SAP Belgium helpdesk-communication database)
from the earliest stages of the project.

Results

As a result of all these elements, CWA achieved its
main restructuring objectives - better response times
for customers, excellent stock control and an on-line
overview of the company’s position.

CWA further occupies today a very strong position to
deal with the Euro and the Year 2000 - two highly
challenging problems which are now under control
thanks to the SAP R/3 software.




